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Version Date Comment Authors 

1.0 14-12-09 Released G. de Rijk 

    

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Copyright notice:  

Copyright © Members of the SLHC-PP Collaboration, 2008. 

For more information on SLHC-PP, its partners and contributors please see www.cern.ch/SLHC-PP/ 

 

The Preparatory Phase of the Large Hadron Collider upgrade (SLHC-PP) is a project co-funded by the European Commission in 
its 7th Framework Programme under the Grant Agreement n

o
 212114. SLHC-PP began in April 2008 and will run for 3 years. 

 

The information contained in this document reflects only the author's views and the Community is not liable for any use that may 
be made of the information contained therein.  

 

http://info-slhc-pp.web.cern.ch/info-SLHC-PP/


 

MILESTONE REPORT 
 

Doc. Identifier: 

SLHC-PP-M2.1-1049288-v1.0 

Date: 14/12/2009  

 

 

Grant Agreement 212114 © Members of SLHC-PP collaboration PUBLIC 3 / 5 

 

 

SLHC-PP Milestone: 2.1, Financial management system (initial version) 

Due: M18 (before September 30, 2009) 

 

The financial management system consists of a number of computerized tools:. 

1. Planning of personnel, material and contract expenditure, cost estimates. 

a. Activity planning tool. APT, to plan personnel resources into activities and 
projects 

b. Costing Tool, to make cost estimates for projects. 

2. Procurement and orders,  

a. Electronic Document Handling. EDH, to place orders internally and externally. 

b. Contracts Follow Up, CFU, to follow supply contracts through their lifecycle. 

c. CERN Expenditure Tracking, CET, to keep track of material budget 
expenditure 

3. Personnel expenditure tracking 

a. Timesheets. This is mainly used for third party co-funded projects 

4. Project progress tracking 

a. Project Progress Tracking, PPT, collaborative Progress Tracking and Follow-
up within projects or other business contexts (Earned Value Management, 
EVM) 

 

The origin of the tools are from CERN’s general management automation efforts in the last 
20 Years (EDH and CET), the LHC project (EVM and PPT)) and post-LHC (sLHC, CLIC, 
FP7) projects and expenditure planning and management tool development (APT, PPT-
EVM, APT, Costing Tool). 

 

Collaborations and projects can use specific non-CERN budgets in this system (e.g. team 
accounts) and handle contributions to projects by non-CERN providers. 

The full linkage between the tools is a longer time effort. It needs careful optimization to suit 
the interests of CERN and of the various collaborations and global projects. In the framework 
of SLHC-PP and CLIC the CERN IT services are undertaking software efforts to achieve this 
linkage. 

 

Present status 

 New version of PPT-EVM. The PPT-EVM from the LHC project was adapted for the 
sLHC projects LINAC4 and NIT (new Inner Triplet).  

 The Costing Tool is a new development which will serve to do the cost estimates for 
future accelerator projects like PS2, SPL and CLIC 

 

In Fig. 1-4 screen-dumps of 4 applications can be found. 
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Figure 1 Screen-dump of the CET application 

 

 

Figure 2 Screen-dump of the CFU application 
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Figure 3 Screen-dump of the PPT-EVM application 

 

 

Figure 4 Screen-dump of the Costing Tool application 


